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	Feedback comments
	Swimming and Waterpolo
It is clear that you have had previous conversations with the teams, so well done here.
I think there is a misunderstanding about what a needs analysis is, as you should be using the data that is already in existence to inform the need analysis – I will put a few references at the bottom that might you with this. What you have produced is a proposal of what you want to do, which could all go into the recommendations for training at the bottom. You need to really understanding the biomechanics (kinetics and kinematics), the game itself and the physiology behind it. Think about respiratory fitness here too (probably a very important marker for both swimmers and polo players)
It would be worth highlighting the sport of waterpolo, just to show your understanding of it. How many players, how long is a match, are there different playing positions etc.
You’ve mentioned the use of the FMS, which is fine, but is there any information about the FMS and waterpolo or swimmers? There may not be, but it’s worth exploring for comparable data.
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